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Introduction

S

trategic planning process is paramount for strategy formulation and implementation in an uncertain environment. Effective planning, budgeting and internal control are
pillars of sustainability to businesses. Although management
accounting is one of the most undervalued branches of accounting that is thought to be useful only for large organisations, it can provide insights and support for strategic decision making for any type of organization.
The modern strategic management accounting and budgeting are very essential for organisational strategic planning as
it provides critical information for decision making to senior
management and stakeholders. Effective strategic planning
must take into account external factors, environmental analysis, and risk assessment of an organisation. Internal control
system is also a vital tool that enables the organisations to ensure smooth operations and gears up an entity to fast-track its
progress in achieving its long-term strategic goals.
In this two-day workshop, businesses and participants will
be refreshed on management accounting, strategic planning process and the role of internal control system to ensure
smooth operations and execution of strategic plans.
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Relevance of the
Training

Organisations and individuals will be facilitated to
learn how to use strategic planning process in strategy
formulation and implementation in an uncertain
environment.
Businesses will learn on how to use management
accounting as a support to the organisation’s strategic
decision making.
Effective internal control system: what is the internal
auditors’ role and responsibilities in strategic planning
process and strategy implementation; and
Overview of effective Internal control system on
procurement.
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Where

The event shall be hosted virtually on the 21 – 22, April
starting at 08:30 – 12:10pm. Please follow the link below
to register at: https://bit.ly/3uNXd0J
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Your investment

Participants shall pay Frw 150,000 and Frw 180,000 each
for a member and non-member respectively (VAT inclusive)
and shall be expected to confirm their attendance through
the ICPAR registration link provided above and attach a
proof of payment or a purchase order. A webinar link to the
workshop shall be shared thereafter.
To make your payment, please dial *182*8*1*009201#
Yes and follow subsequent instructions for those who wish
to pay via Mobile Money or directly pay through our bank
account No: 00040-00335616-29 in Bank of Kigali.
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Certificates

6 CPD hours certificates shall be shared to all participants.
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Draft program outline

DAY ONE: 21 APRIL 2022
Time

Topic

Facilitator

08:30 – 09:00 AM

Arrival and registration

All

09:00 – 10:30 AM

Strategic planning process - strategy
formulation and implementation in an
uncertain environment

CPA Sandra Njagi
Head - Corporate Planning and Strategy, Isuzu East Africa

10:30 – 10:40 AM

Health Break

All

10:40 – 12:10 PM

Management accounting as a strategic
key decision support pillar in the
organization

CPA Sandra Njagi
Head - Corporate Planning and Strategy, Isuzu East Africa

DAY TWO: 22 APRIL 2022
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Time

Topic

Facilitator

08:30 – 09:00 AM

Arrival and registration

All

09:00 – 10:30 AM

Effective internal control
system: Internal auditors’ role and
responsibilities

CPA Godwin Akankunda
Country Head of Internal Audit, BPR Atlas Mara Plc

Topic

Facilitator

10:30 – 10:40 AM

Health Break

All

10:40 – 12:10 PM

Effective internal control system:
Procurement overview

CPA Godwin Akankunda,
Country Head of Internal Audit, BPR Atlas Mara Plc
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Meet the facilitators
CPA SANDRA NJAGI
Sandra Njagi is the Head of Corporate Planning and Strategy at Isuzu East Africa. She is responsible for offering
leadership in strategy formulation, implementation, monitoring, management accounting and reporting to both
internal and external stakeholders at Isuzu EA. She is a seasoned Finance and Strategy professional with a wealth of
experience in strategy, finance and financial management,
management accounting, corporate governance and risk
management.
Sandra was instrumental in the transition of Isuzu East Africa from General Motors East Africa; leading the due diligence and valuation processes, overall company transition
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and eventual development and roll out of the new company’s five- year strategic plan. As a result, in February 2018,
Sandra was awarded for her immense contribution during
the transition.
Previously, Sandra was a Management Consultant within
Ernst & Young East Africa; one of the Big Four Consulting
firms in the world. She was the East region (Kenya, Uganda,
Rwanda, Tanzania, and Ethiopia) training coordinator for
the Risk Advisory Service line.
Sandra is a registered member of the Institute of Directors
Kenya, Institute of Certified Public Accountants of Kenya
(ICPAK) and the Institute of Internal Auditors (IIA). She sits
in the Trustee Board of the Isuzu East Africa Staff Retirement
Benefits Scheme, the KEPSA Public Finance Sector Board
and the Nairobi Forum under the KEPSA foundation.
She is a holder of a bachelor’s degree in Commerce (Finance) and a master’s degree in Business Administration
(Strategic Management) from the University of Nairobi.
Sandra has also received extensive leadership training including the Executive Leadership Training from Strathmore
University, Corporate Governance training by the Centre
for Corporate Governance, the Female Future Programme
by the Federation of Kenya Employers, and the Trustee Development Programme Kenya by the Retirement Benefits
Authority among others.

She is a trainer and facilitator working in collaboration with
professional bodies such as the Institute of Certified Public
Accountants and the Institute of Internal Auditors. She is
also keen on volunteering and mentorship of young professional women and girls.

Godwin Akankunda began his career in February
2001 at Auditor in the Office of the Auditor General
for State Finances, Rwanda. He rose through the
ranks to be appointed as the Assistant Auditor General for State Finances of Rwanda in January 2017. He
joined BPR part of Atlas Mara in July 2017 as Country
Head of Internal Audit. Godwin has extensive experience in audit planning, monitoring, management,
supervision including staff coaching, development
and mentoring; gained from several countries including UK, USA, Netherlands, South, and East Africa. He is a Fellow of ACCA (FCCA), Institute of Certified Public Accountants, Rwanda (iCPAR) and the
Senior Vice President of the Institute of Internal Auditors Rwanda.
Godwin is a holder of an MBA from Oklahoma Christian University, USA, and a bachelors’ degree in Management from the National University of Rwanda,
currently known as the University of Rwanda. Godwin has participated in various finance management
trainings offered by the UK National Audit Office, US
Government Accountability Office (Fellowship Programme), AFROSAI-E South Africa, amongst others.
He speaks fluent English, French and the local Rwandan dialect, Kinyarwanda.

FOR ANY FURTHER INFORMATION

Please contact us via ;

pds@icparwanda.com
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