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This Journal aims at providing
news about ICPAR activities and
other related important news
about the professional accounting
profession. The objective is to
share news, experiences, good

practices; lessons learned among
the accounting fraternity.
Comments and opinions can be
submitted to ICPAR:
info@icparwanda.com

DISCLAIMER
Views expressed in the journal are not necessarily those of the institute, management
and employees.
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Foreword
ought still to adhere to the authorities’ preventive guidelines
as we wait for the vaccine to be
rolled out as already planned-the health of all our stakeholders
remains paramount and we are
already seeing positive progress.
We strongly believe that “this too
shall pass.” Over the last quarter-the first one in 2021-- we managed to conduct a few webinars
just to ensure that our members
and stakeholders remain abreast
of the recent developments in
the profession and across the industry.

D

ear reader, Greetings from
the ICPAR Secretariat and
welcome to the sixteenth
edition of the institute’ s quarterly magazine. It is my hope that it
will keep you updated and entertained.
I wish to thank all Members,
Practitioners and Firms that have
managed to renew their membership and licenses respectively. Please endeavour to always
submit your renewal applications
early enough so that you are not
disrupted or inconvenienced in
any way due to late submission
circumstances.
As you are all aware, the impact
of COVID-19 has not only affected professional accountants and
their stakeholders, but it has affected almost everyone in various capacities; nonetheless, we
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A few of the virtual events conducted were: The 10th Annual
Tax workshop, Internal audit, ethics and risk management training,
Finance for non-finance managers webinar, updates on IFRS/IPSAS, Organization design and development. They each attracted
five (5) Continuing Professional
Development (CPD) hours, unlike the finance for non-finance
managers which attracted only
two (2) hours.
We wish to encourage all members, students, and other stakeholders to visit the ICPAR website, specifically the 2021 CPD
Calendar, and book events that
interest them in good time or
examine the online CPD portal.
There are various online resources including ones you can enjoy
at your pace as we continue to
embrace lifelong learning, albeit
in an unprecedented time. As a
reminder to all our students and
sponsors, April sitting is under-

way as you are expected to have
read it in the emails or social media platforms shared, however,
no student shall be allowed to sit
for any examination without first
clearing the annual student registration fees. Annual student subscription fees are due and payable
by 01 January, each year. We wish
you all the best of luck in your April
examination session.
As had been planned, the institute’s apparent understaffing was
relatively shortened by recruiting
of some new staff in various key
positions including the Director
of Strategy and Institutional Sustainability to continue support the
realization of the institute’s mandate. In this Edition, you will also
read about CPA Paul Mugambwa’s Opinion article on “Why the
new law on investment is a big
deal”; an article on what it means
to become a full IFAC member;
April 2021 examination diet timetable, accreditation of tuition providers among others.
We also wish to encourage you to
continue engaging with us via the
social media platforms at our disposal including our Twitter handle, Facebook and LinkedIn.
Finally, I would like to encourage
members to continue contributing to this quarterly bulletin by
publishing articles and important
information regarding the profession and the development of the
country at large.
Amin Miramago
ICPAR CEO | SG
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Accounting & Technology

A

ccounting is an integral
part of any business since
this is the only way finances to be tracked from revenue to
paying of suppliers, paying due
diligence to the government in
the form of taxes, to the company’s day-to-day running in general. New solutions have to be found
when new pressures arise. The
COVID pandemic hit the globe
with such surprise that no one
was prepared following Rwanda’s first case announcement.
Most of the districts including Kigali were immediately set under
lockdown to curb the spread of
this virus. That said, many people
in formal employment either lost
their jobs or worked from home in
the meantime.

TECHNOLOGY’S ROLE IN
ACCOUNTING
Accountants have piles of papers
on their desks in the form of bills
to pay or paid to the company.
It is a manually intensive career
path. Technology and its effects
have been hard to ignore in the
century, and accounting has also
felt its effects. Generally slashed
down the paper load on their
desks.

TRENDS IN TECHNOLOGY
THAT SHAPED
ACCOUNTING.
With a lockdown continuing,
work still has to continue, right?
Technology comes in to bridge
the gap between the employer
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and employee, in this case, the
accountants. Some of the trends
that played a significant role in
making this work include:
A)TAX SOFTWARE
Tax is a vital element of any company running a legit business in
any country.
Rwanda is a young economy and
is growing at a fast rate. With tax
software now in the picture, they
have improved on the accuracy,
reducing margins of errors which
in turn helps the company avoid
penalties and prevents issues
with the stakeholders.
B) MOBILE ACCOUNTING
COVID was a learning experience
for most countries that mostly
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relied on being physically in office space for work to get done.
Mobile devices are now the new
way of accessing data and also
serve as a bridge that connects
accountants, employers, and clients. These mobile accounting
apps have enabled accountants
to manage their business while
on-the-go. They can reconcile,
send invoices, add receipts on
their smartphones.
C) WORKING ON THE CLOUD
A few years ago, working on the
cloud would sound like rocket
science to anyone in Rwanda
let alone use it in the day-to-day
business. However, it came in
handy since it provides a storage
facility for data stored at a server
in the office. No one could have
the access to carry the server
home to keep and update data
made working from the cloud inevitable. It also allows the transfer of data from one person to
another, allowing enhancement
of knowledge.

D) ERP (ENTERPRISE
RESOURCE PLANNING
SYSTEMS)
The introduction of ERP systems
has allowed the smooth running
of the company affairs while still
under lockdown by integrating
these departments onto the system. Departments submit data to
the accountant to either invoice
or pay suppliers or even remit
taxes. Data is made available diversely through a centralized database.
E) SOCIAL MEDIA
With the lockdown and strict
COVID protocols, the businesses are doing a lot of social media marketing. How does this
concern the accountants? Most
people in Rwanda are in social
media, as it helps maintain communication and relationships.
While businesses are under pressure to deliver, establishing a
social media presence can help
create a tactical opportunity to
strengthen your relationships
with existing and prospective clients and boost conversion rates.

Accountants are among those
who feel that their industry does
not necessarily need to use social media. However, using social
media is a natural place to market
your services and continue communication with clients and prospective customers. With the opportunity for you to engage with
various people, you will have the
ability to get more personable
with them and improve growth of
accounting firms.

CONCLUSION
It is said that necessity is the
mother to the invention. Accountants are embracing Technology’s rapid changes to remain relevant in their industry. Turning to
technology helps most accountants get ahead of the twists and
turns that occur when dealing
with the pandemic by reducing
the gap between the physical
and digital world to convey new
values in the society.
By Joseph Rukara Ssali
Communications Manager

Turning to technology
helps most accountants
get ahead of the twists
and turns that occur
when dealing with the
pandemic by reducing
the gap between the
physical and digital world
to convey new values in
the society.
JOSEPH RUKARA SSALI
COMMUNICATIONS MANAGER
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What you need to know
about ICPAR’s IFAC full
membership

D

uring the International
Federation of Accountants (IFAC) meeting that
was held virtually on 11 -12 November 2020, the Institute of
Certified Public Accountants
of Rwanda (ICPAR) was unanimously approved as a full IFAC
member. We thank all those that
contributed and supported the
institute to realize this important milestone. Nonetheless, this
is just the beginning of another

journey, and we request all stakeholders to continue with the support as we strongly believe that
with concerted efforts the institute shall be in a better position
to realize its mandate.

Board and committees, attend,
participate, and vote at IFAC
Council meetings among other entitlements that the Council
may establish from time to time.

ICPAR going forward with enhanced credibility, capacity and
relevance shall be entitled to
several benefits including access to IFAC publications; right to
nominate individuals to the IFAC

Through its thought leadership
initiative, IFAC publishes several
articles either by itself or through
its member PAOs aimed at seeking awareness on best practices
in adoption and implementation,
governance, and other PAO de-
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velopments – bidding at learning
from each other, please feel free
to share any articles you may be
having through the IFAC knowledge gateway or contact us
directly at the institute for assistance in case you encounter any
difficulties. We strongly believe
that this is one way of advancing
the profession at an international
level.
While we celebrate this significant achievement, it is a continuation of another laid out strategy that is aimed at contributing
towards achieving the desired
results across all the three transformational pillars of: economic
transformation; social transformation; and transformational
governance commonly known
as NST-1. This strategy is equally
expected to lay the foundation
for sustained growth and transformation through enhanced
skills and capabilities required
to accelerate the move towards
achieving high standards of living for all Rwandans, thereby
readying them to compete globally.
To this end, the institute reiterates its commitment to enhance
support in realizing the PFM priority of enriching trainings, professionalism, and capacity building across all PFM disciplines
bidding at creating a critical mass
of professionally qualified and
competent PFM staff across the
entire PFM occupational disciplines. Developing a critical mass
of professional accountants will
also be instrumental in ensuring
that the Kigali International Finance Hub – an initiative aimed
at positioning Rwanda as a business and financial hub in Africa -
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remains a reality and ICPAR’s role
will among other things, seek to
collaborate with Kigali Finance to
develop a specialised skills workforce primarily under the Finance
and Accounting field, as this remains a major ingredient of the
business eco-system.
IFAC full membership also calls
for several obligations but the
main one being a requirement to
submit a Statement of Membership Obligations (SMOs) Action
Plan. This Action Plan is submitted to IFAC and ICPAR has been
submitting it even when it was
still an Associate Member. SMOs
require IFAC members and Associates to support the adoption
and implementation of International Standards and other Pronouncements issued by the independent standard-setting bodies
under the auspices of IFAC. SMO
action plans are developed by
IFAC Members and Associates to
demonstrate fulfillment of IFAC
SMOs.
ICPAR jurisdiction’s status of
adoption on all the seven (7)
SMOs: SMO 1- Quality Assurance;
SMO 2 – International Education
Standards for Professional Accountants and Other Pronouncements Issued by the IAESB ; SMO
3 – International Standards and
Other Pronouncements Issued
by the IAASB; SMO 4 – IESBA
Code of Ethics for Professional
Accountants; SMO 5 – International Public Sector Accounting
Standards and Other Pronouncements Issued by the IPSASB; SMO
6 – Investigation and Discipline
; and SMO 7 – International Financial Reporting Standards and
Other Pronouncements Issued
by the IASB, are either adopted or

partially adopted and this is supported by the ICPAR Law number 11/2008 establishing ICPAR.
ICPAR therefore adopts relevant
standards as issued by the affiliated entities without modifications,
including effective dates.
Members and Associates are required to conduct a self-assessment against the requirements of
SMOs to facilitate identification
of areas, which need improvement. As per the most recent
assessment, all the SMO requirements have been adopted, some
are operational while others are
not yet fully operational and this
is attributed to Institute’s shared
responsibility on some of the
SMOs including SMO 5 - IPSAS,
which requires the Institute to
work closely with MINECOFIN, to
ensure that the 2024 deadline on
accrual basis IPSAS implementa-

While we celebrate this
significant achievement,
it is a continuation
of another laid out
strategy that is aimed
at contributing towards
achieving the desired
results across all the
three transformational
pillars of: economic
transformation; social
transformation; and
transformational
governance commonly
known as NST-1.
KALISA SUNDAY
DIRECTOR, PROFESSIONAL
DEVELOPMENT SERVICES
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tion – when the opening balance
sheet is expected to be audited
- is not surpassed as it appears
among the challenges that could
impede effective implementation.
Membership in any of the international, independent standard-setting board or IFAC Group
is through either a self-nomination or organization nomination.
And one may ask why ICPAR
should be interested in nominating a representation for membership on any of the IAASB, IESBA,
IPSASB and IFAC Groups. The answer to this question is very simple and straight forward as it is
important for Rwanda’s voice in
particular, notably Africa’s voice
at the PAFA level – as ICPAR is
equally a founding member of
PAFA – to be reflected in International Standards and best practices in a more direct manner.

for Africa input while developing
such standards.
While the current international
standards are reflected in both
the public and private sectors,
the not-for-profit sector does not
have the equivalent, and this
possesses its own challenges
such as lack of consistency and
comparability, lack of a guidance
on how to treat key transactions,
double funding fraud among
many others. It is from this context that the world’s first International Financial Reporting for
Non-Profit Organizations (IFR4NPO) initiative to develop internationally applicable Financial Reporting guidance for Non-Profit
Organizations arose.
Like any other International Accounting Standard process, the
IFR4NPO initiative will follow
a similar approach whereby
Phase 3, which constitutes the

9

Final guidance is planned for
late 2024 for adoption; Phase 2
will constitute the Exposure Draft
for public comment planned for
April 2023. Phase 1 which is the
initial stage constitutes a Consultation Paper structured for
stakeholder input in 2021. ICPAR
is actively supporting and encouraging the engagement of all
relevant stakeholders in Rwanda
starting recently with awareness
campaigns. We therefore call
upon everyone to contribute to
this call. Your engagement directly contributes to creating a
more resilient and accountable
sector that is able to attract, generate and utilize funds to achieve
a positive social good. Again,
something fundamental not only
for Africa, but the entire world.
By Kalisa Sunday
Director, Professional
Development Services

In essence if Africa member bodies through PAFA, jointly agree
and elect a member with the
right vigor and required experience, then it literally means Africa’s input will have been sought
in regard to the adoption and
implementation of international
standards. Besides, this does not
stop any PAO from submitting
their nominee directly to IFAC.
The increase in usage rate of the
International Financial Reporting
Standards (IFRS) by African countries, for example is believed to
be partly supported by the easy
adoption (i.e., as issued by the
IASB without any modification)
or adapted (.i.e., with modification to meet local socio-economic needs of a particular accounting jurisdiction) to IFRS. Such an
initiative reiterates on the need
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you’re providing – a simple check
of books and records each year
end prior to tax filings and renewing the bank overdraft facility for
a family gardening business is
going to be a very different proposition to providing business
support to a high net worth entrepreneur with multiple ventures
and business partners. Providing
support and advice to incorporated businesses is a different proposition to taking on a partnership
or sole traders.

Preparing futureready professionals
KYC- The Right Tools
for the Job?

I

n recent years, more and more
accountants are turning to automated software tools to help
with KYC checks. But are they
getting the right tools for the
job, and are the benefits often
claimed for these new tools really
being delivered?

ment – but when it comes to the
process of taking on new clients,
just how should those results be
measured? Is it a case of taking
up as little staff time as possible
before you start providing services, or of learning as much as
possible about your new clients?

It’s a truism that to deliver the best
results you need the right equip-

Some of the answer to that is
going to turn on what services

ICPAR QUARTERLY BULLETIN

But in every case, there are some
bare minimum checks that must
be done to satisfy compliance
regulations – anti-money laundering obligations are now increasingly supplemented with
counter-terrorist financing rules,
with regulated advisers needing to collect information about
identity, background and even
source of funds before providing
services in most jurisdictions.
All too often seen as nothing but
a regulatory burden, is there any
additional value to the adviser
that can be driven from this process? And if not, how can the
costs be minimised? Technology is one possible solution, but
it comes at a price. The Big 4 can
afford to build bespoke tools and
regimes, but what’s the outlook
for smaller practices who have to
buy in off the shelf products from
developers who may be more
focused on what they can provide than on what the customer
needs?
The underlying justification for
AML and CTF checks themselves
is of course the public good.
Measuring the direct value to an
accountancy practice itself of
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completing the checks isn’t easy,
although quantifying the potential costs of not carrying them
out, or of not doing so carefully
enough, is far easier.
But are there any positive returns
that these checks could generate, and if so, how can they be
maximized? One UK practice had
a stark reminder of the importance of client knowledge when
they ended up in court accused
of failing to offer appropriate tax
advice to an overseas passport
holder – a characteristic fundamental to the individual’s tax
treatment, and is of course central to a KYC check.
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But are there any positive returns that these checks
could generate, and if so, how can they be maximized?
One UK practice had a stark reminder of the
importance of client knowledge when they ended up in
court accused of failing to offer appropriate tax advice
to an overseas passport holder – a characteristic
fundamental to the individual’s tax treatment, and is of
course central to a KYC check.

But even having that knowledge
would be of little value if it’s
locked away in a filing cabinet
and forgotten about until there’s
a regulatory inspection. That’s
where, in theory, computerised
tools come into their own.
Automation and mechanisation
are the future – delegating repetitive, tedious, menial tasks to automated processes has long been a
goal of those who yearn to spend
their time on more inspiring activities, such as advising clients
on how to make more money.
But advanced customer relationship management software can
do even more, cross referencing
clients’ known characteristics
to highlight opportunities (and
risks).
The challenge is always populating the software, and keeping
it up to date, which is where a
rolling program of KYC compliance might kill two birds with
one stone. Combining the basic
information collection required
for KYC with basic information

collection required for KYC with
other more tailored details could
form the basis of a client profile
which can be called up before
every meeting.
Looking further ahead, digitized
registries of company ownership
and control could help businesses build a picture of their clients’
contacts and interests, just as
they help law enforcement build
a picture of criminal networks.
But is that something that the
available tools are delivering?
And is it something that the authorities are in a position to support?
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As part of an upcoming report
looking into the evolving world
of client due diligence checks
and the role that they can play in
crime fighting and possibly the
broader client relationship, ACCA
are conducting a global survey
of small and medium sized practices experiences of the KYC process. We’re interested to know
whether you’re using commercial software tools, or the reasons
why not.
https://www.ifac.org/
knowledge-gateway/preparingfuture-ready-professionals/
discussion/kyc-right-tools-job
JANUARY 12, 2021
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ICPAR implements the
Institute Accreditation Policy

I

CPAR is the sole Professional
body authorized by the law to
conduct and deliver professional examinations leading to
the attainment of Certified Public
Accountant (CPA) and Certified
Accounting Technicians (CAT)
certifications in the Republic of
Rwanda.
The number and quality of graduates is still low compared to
what the market needs. The institutes believes that among other
bottlenecks, quality tuition ranks
among the main challenges.
In response to this issue ICPAR
launched the institute Accreditation Framework for training
institutions and examination centers (AF) in February 2020. The
accreditation framework aims
at focusing on the evaluation of
student training and examination
centers which will be carried out
by ICPAR. This is intended to ensure that only training providers
and trainers that meet the necessary quality requirements are
accredited to provide training
of the ICPAR qualifications (CPA
and CAT), including examination
centers.

The Accreditation Seals for the Bronze,
Silver and Gold level learning partners

ICPAR QUARTERLY BULLETIN

Some of the requirements for the
Accreditation is having a minimum number of Certified Tutors/
Lecturers. The institute has already engaged its stakeholders
on several occasions including
sharing the AF on the institute

website and further through a
webinar held on 10th July, about
“understanding the ICPAR Accreditation Framework, virtual
Tutor Certification Workshop
held on 12-14 August as part of
the implementation journey.
As part of the accreditation process through the ICPAR Accreditation Committee, the Institute
received and evaluated the applications received and evaluated
accreditation application documents from various training providers, examination centers and
training staff. Further the Accreditation Committee organized field
visits to ensure that the training
providers and examination centers that submitted their application documents have put in place
the necessary infrastructure including availability of qualified
staff to provide quality training to
ICPAR candidates, and that the
examination centers are in good
shape to host ICPAR Examinations going forward.
As per the Institute Accreditation
Framework (IAF), its fundamental
purpose lies in ensuring quality
training. Institutions that seek
and are accredited under IAF
will voluntarily accept a journey
of continuous self-improvement.
Continued accreditation is thus
a reflection of a commitment to
meet and continually improve on
the agreed parameters to effec-
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tively contribute to the growth of the accountancy
profession in Rwanda. Through this accreditation
process, ICPAR seeks to achieve the following ends
through the IAF:
Quality assurance through standardization;
Continual improvement;
Consistency and alignment;
Increasing the confidence of the public in the
training programs and qualifications leading to
the accountancy profession in Rwanda;
Safeguarding public interest;
Comparability to the best practices globally.
Following the institute’s call for accreditation, the
following applications were received: 7 Training
Providers; 9 examination centres; and 15 training
staff from: Adventist University of Central Africa
(AUCA); UR- CBE (Kigali), Cornerstone & Luthien Advisory Ltd; Kigali Independent University (ULK); UOK
(Musanze); Kibogora Polytechnic, UR-CBE (Rusizi,
Huye, Rwamagana & Nyagatare); UOK (Kigali); JDD
& Associates Ltd; and Seven solutions SESO LTD.

S/N Institution/Training Staff
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The Committee reviewed the application documents for completeness, authenticity and full disclosure.
The institute is therefore glad to announce the outcome of the accreditation exercise as follows:
As part of the accreditation process through the Institute Accreditation Committee, the Institute evaluated the accreditation applications received from
various training providers, examination centers and
training staff. Further, the Accreditation Committee
organized field visits to the training providers and
examination centers that submitted their application documents. During these visits, the committee
ensured that the examination centers were in good
shape to host the Examinations going forward and
that they had put in place the necessary infrastructure including availability of qualified staff to provide quality training to institute candidates.
The following table summarizes the categories of
applications, applicants and the level of accreditation granted.

Category/Level of
Decision of the committee –
accreditation applied for Level/Category accredited for

Training Providers
1

University of Rwanda

Silver

Accredited at Silver for Gikondo,
Huye, Rusizi, and Nyagatare.
Rwamagana Center was not
accredited

2

University of Kigali

Silver

Accredited

3

Kibogora Polytechnic

Silver

Accredited

4

AUCA

Silver

Accredited

5

SESO Ltd

Bronze

Accredited

6

Cornerstone & Luthien Advisory

Gold

Accredited at Silver Level for
Kigali and Huye Campuses

7

JDD & Associates Ltd

Silver

Not accredited

Examination Center
1

University of Rwanda - Gikondo

Examination Center

Accredited

2

University of Rwanda - Rusizi

Examination Center

Accredited

3

University of Rwanda – Rwamagana

Examination Center

Not accredited

4

University of Rwanda – Nyagatare

Examination Center

Accredited
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S/N Institution/Training Staff

Category/Level of
Decision of the committee –
accreditation applied for Level/Category accredited for

5

University of Kigali -Musanze

Examination Center

Accredited

6

Kibogora Polytechnic

Examination Center

Accredited

7

Adventist University of Central Africa Examination Center
(AUCA) – Gishushu Campus

Accredited

8

Kigali Independent University (ULK)

Examination Center

Accredited

9

SESO Ltd

Examination Center

Not Accredited

Training Staff
1

ASIIMWE Moses

Senior Certified Trainer

Accredited as Certified Trainer

2

NIZEYIMANA Jean Pierre

Certified Trainer

Accredited

3

DUSABIMANA Godelive

Certified Trainer

Accredited as Assistant Trainer

4

CYITERETSE MAREMBO Hubert

Certified Trainer

Accredited as Assistant Trainer

5

UWAMAHORO Alexis

Assistant Trainer

Accredited

6

TUYIZERE Paul Vierra

Certified Trainer

Conditionally Accredited as a
certified Trainer

7

BUMBALI Machiavel

Certified Trainer

Accredited as Assistant Trainer

8

NZIRABATINYA Samuel

Certified Trainer

Conditionally Accredited as a
certified Trainer

9

MUGENZI Jean Pierre

Certified Trainer

Accredited

10

INGABIRE Aline

Certified Trainer

Accredited as Assistant Trainer

11

MUNYARUGENDO Gilbert

Certified Trainer

Accredited

12

MUSINGUZI Angello

Certified Trainer

Accredited

13

HAKIZIMANA Alphonse

Certified Trainer

Conditionally Accredited as a
certified Trainer

14

DUSENGIMANA Jean Damascene

Certified Trainer

Conditionally Accredited as a
certified Trainer

15

NDAGIJIMANA Jean Baptiste

Certified Trainer

Conditionally Accredited as a
certified Trainer

The Accreditation Committee has evaluated the
Training Providers based on the criteria set in the
Accreditation Framework. The framework provides
for core requirements and specific requirements.
The AF provides for specific requirements that are
graded depending on the level of accreditation
applied for. To achieve the accreditation level/status applied for, the Training Providers must attain a
minimum of 75% marks on the pre-requisites of the
respective status/level. For Examination Centers,
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the pass mark to be granted accreditation is above
80%.
Considering the documentation received and field
visits conducted, the committee graded the specific requirements to form the basis of the decisions
and recommendations. The activity shall be taking
place annually.
By CPA Straton Nyirindekwe
Education Manager - ICPAR
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Recovery of
the Covid-19
impact also
requires inclusive
capitalism

15

S

everal governments across
the globe announced numerous policies and initiatives addressing the challenges
and impact of Covid-19 including the Government of Rwanda.
While measures adopted by
the Government to halt further
spread of the virus appeared
extremely effective in all dimensions including PCR Covid-19
test requirement for all departing passengers and all those in
transit, launching a Covid-19
State-of-the-art ICU treatment
centre in Nyarugenge Hospital
to complement the already existing measures; the so-called new
wave has continued to distress
the citizenry, eventually leading
the Government to announce a
second lockdown and restricting
of non-essential movements in
the City of Kigali, whilst imposing
a strict ban on inter-district movements.
That notwithstanding, the increased number of new positive
cases might not only be attributed to a potential relax as individuals were celebrating in the festive season; but also, the number
of people being tested per day
has since increased attributed to
random screening campaign at
grassroot levels, sample tests collected in schools countrywide,
among others.
To further contribute to what the
Government is currently doing,
we should not whatsoever relax
any issued guidelines that aims
at halting further spread of this
pandemic and it is through concerted efforts that all individuals
and organizations should work
together with the government
authorities to win this fight.
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KALISA SUNDAY
DIRECTOR, PROFESSIONAL
DEVELOPMENT SERVICES

– is huge. No one appears to be
spared in this crisis - you could
be knowing someone who has
lost life, been diagnosed, or living
in shadow of what is yet to come
due to this pandemic – which
calls for a sense of responsibility and civic mindedness; by not
only offering prayers, advice and
guidelines – as I believe professional accountants have continued to provide expertise advice
to their various stakeholders including their clients specifically
small and medium entities as
they are more vulnerable to such
shocks – but also going beyond
that to include provision of some
financial and essential needs
support to complement Government efforts.

While the fight against further
spread of the pandemic endures,
the impact that it is leaving behind – hoping that it will be finally halted or vaccines rolled out

There are several ways to do this
and starting from your immediate neighbor whom you believe needs that support is quite
fundamental. For organizations
alike, its part and partial of your

To achieve the required
sustainable value creation
as depicted in the current
corporate world, there
is need for a shift from
the financial capitalism
to inclusive capitalism –
a model that considers
the employment,
transformation and
provision of all the six
capitals as an engine for
shared prosperity.
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social contract. The new global
realities including the pandemic
itself, have already tested organizational leadership in various aspects including social tensions,
inequality, effective corporate
governance, technological advancements among many others.
With the apparent disruptions
in industries and business model mostly fueled by the Fourth
Industrial Revolution (4IR) technologies, not mentioning the
omnipresent social media platforms that have accelerated the
need for radical transparency; it
is quite a fundamental proof that
organizations need to reinvent
themselves including accountants. To reinvent themselves in
this sense would mean that as an
organization that operates in the
triple context of the economy,
society and the environment, it
will important for it to incorporate all the six capitals: financial;
manufactured; human; intellec-
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tual; natural and social; and relationship capital – as set out in the
International Integrated Reporting Council’s (IIRC) Integrated
Reporting Framework - into their
business models.
Creating value in a sustainable
manner would therefore require
organizations’ to not only concentrate on the bottom line –
which used to be profits – but also
meet other stakeholder needs’
including the general society as
they are strongly believed to be
the licensors of an organization.
It would be inappropriate for an
organization to forget about its
other social responsibility and
operational legitimacy. Certainly, this is equally underpinned
by UN Sustainable Development
Goals and Africa Union Agenda
2063.
In assessing what organizations
are doing in regard to the wider society and environment in

which they operate, powered by
the move to the new integrated
thinking approach, should go
beyond inputs and outputs of an
organization’s strategy to include
their outcomes. If an organization’s products or service outcomes are in conflict with what
the society expects, a negative
impact on value creation would
be expected which is again inconsistent with a good corporate
citizenship, thereby resulting into
an organization’s reputation risk.
To achieve the required sustainable value creation as depicted
in the current corporate world,
there is need for a shift from the
financial capitalism to inclusive
capitalism – a model that considers the employment, transformation and provision of all the six
capitals as an engine for shared
prosperity. Just concentrating on
financial capital alone, only represents a small portion of what an
organization does.
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To put this into perspective,
what some individuals and organizations recently did in terms
of providing financial support
and other essential items to the
most vulnerable residents either
through Private Sector Federation (PSF) or otherwise, bidding
at coping with the economic consequences of Covid-19 - as it is
believed that the pandemic has
caused disruption to businesses,
job losses and household livelihoods, resulting in increased
poverty, with the poorest and vulnerable suffering the most - may
contribute to inclusive capitalism
as it is envisaged to positively
impact on the society, thereby
directly contributing to the improvement of their livelihood.
If individuals and organizations
continue to do the same, the
registered improvement may in
turn constructively affect contributors’ prospects. It is therefore
important for organizations to develop a shared vision that could
be demonstrated through their
respective actions, and collective commitment to sustainable
inclusive long-term success. For
individuals and organizations
alike, please continue with the
good spirit as your actions are
contributing to sustainable value
creation. Most important to note,
is that the entire economy usually
suffers if businesses stop investing in the future.

First published in the Newtimes
on 10 February 2021.
By Kalisa Sunday
Director, Professional
Development Services – ICPAR
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How auditors can
test inventory
without a site visit
EDITOR’S NOTE:
The coronavirus pandemic has made inventory testing a huge
challenge for auditors, particularly for client entities with a March
31 fiscal year end.
Audit firms are requiring staff to work from home and banning staff
travel. Clients are telling auditors not to come on site visits. And in
many places, most businesses are legally prohibited from opening
their doors.
But AICPA Chief Auditor Bob Dohrer, CPA, CGMA, said it is possible
for auditors to observe inventory without being on-site, under generally accepted auditing standards issued by the AICPA Auditing
Standards Board. Here are his comments, which come with the caveat that they do not necessarily apply to audits of public companies under PCAOB standards.
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T

here are situations coming
very quickly here, where
by law we may not be able
to go out to a client location and
physically observe inventory like
we’ve done in the past for March
31 year ends and probably extending out to June 30 year ends.
We do have standards directly related to physical observation of
inventory that we need to comply with. Those are in AU-C Section 501, Audit Evidence — Specific Considerations for Selected
Items, Paragraphs .11–.14, and
then a series of application paragraphs that go along with it.
When you step back at a principles level, what are those requirements really driving at? For
any organization, any business
where inventory is material, the
existence of that inventory is going to be a relevant assertion.
And I think in the vast majority of
cases, historically, it has just been
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generally accepted that the way
that an auditor can test the existence of that inventory is to physically observe its counting.
Of course, the generally accepted procedure that has been there
for years has been stood on its
head when you can’t actually get
to the client’s site to observe the
inventory. But there are probably
a handful of alternatives available. They all have their pros and
their cons, of course. But I think
it’s important for auditors to recognize that there are alternatives.

ROLL FORWARD AND
ROLL BACK
The most obvious alternative may
work if the client doesn’t have a
looming deadline to have its audit report submitted by a certain
date. Auditors can work with the
client and think whether it would
be possible and realistic to postpone the inventory counting and
observation to a later date, when
perhaps the stay-at-home orders
might be lifted and people might
feel safe visiting the client site.
The auditor could count inventory and observe it at that point and
then perform additional testing
on the sales subsequent to year
end as well as subsequent purchases, which probably aren’t extensive in this environment. You
could effectively roll back the
inventory to the year end, even
if it was counted subsequent to
year end. Actually, this is not an
extraordinarily rare thing for auditors to do, especially in situations where, for example, you’re
engaged to perform an audit after year end, so you weren’t even
engaged when the inventory
was counted. That’s one option,

although I don’t think anybody
knows how soon we might be
able to do that.
The other more traditional alternative procedure can be
performed if the client is using
a cycle count procedure and a
perpetual inventory system. A
cycle count procedure is where
the client essentially has controls
in place where on a periodic basis — a lot of times, quarterly —
they will conduct their own test
counts of just a portion of their
inventory. And then they go back
to their perpetual system and
prepare the counts, make corrections, and things like that.
With cycle counting, the client
doesn’t perform one huge yearend, wall-to-wall count in most
cases. If the auditor had been
testing those controls and relying on those controls to establish
the existence of inventory, the
auditor may be able to go back
to the last prior cycle count that
was taken and then be able to roll
forward to year end, again using
sales transactions and purchase
transactions and testing those
during that interim period.
So roll forward and roll back are
two available alternatives.

VIDEO OBSERVATION
The method that we’re getting
the most questions about is video observation, which is certainly
worth considering. A common
question is, “Is it even permissible under the auditing standards
to not physically count inventory in person?” One aspect is
that Paragraphs .11 and .14 of
AU-C Section 501 reference the
requirement to attend the physi-
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cal inventory counting unless it is
impracticable to do so. There are
actually some application paragraphs (Paragraph. A34 of AU-C
§501) that indicate that one circumstance that may make a physical observation impracticable is if
the inventory is held in a location
that may pose threats to the auditor’s safety.
I think it’s a very reasonable interpretation of that paragraph in the
standard to say that COVID-19 is
putting auditors’ safety in jeopardy. I don’t think there would be
any problem with an interpretation of our standards that says the
health crisis is making attendance
at the physical inventory counting impracticable. And therefore,
alternative procedures would be
appropriate. So, I think that’s very
supportable under our standards.
The overriding question is, can
we use video to observe the inventory? And I think the answer is
“yes.” I think some of the special
considerations are around how
well trained the personnel using
the video equipment and technology are and what type of video you are going to use. There is
great variety in video capabilities.
A GoPro camera can be strapped
to a person’s baseball cap or hard
hat, and they can walk around
and perform counting. A lot of
warehouses also have security
cameras that record and can be
remotely controlled to focus in on
different areas of the warehouse.
That’s a different option for video.
The other alternative that we’re
hearing some firms are considering is a situation where client
personnel go out and make a video recording of the counting of
inventory.
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The overriding consideration
when using remote video like
that is that the auditor needs to
have a pretty good feel for the
authenticity of the video feed.
If it’s a live situation where perhaps someone from the client is
on-site and can send a live video
feed back to the auditor for them
to watch, that makes it easier to
determine authenticity. If you’re
using, for example, Skype or
Zoom and somebody is actually
walking around to the inventory
and counting it in response to
verbal commands of the auditor
with an interactive dialogue, you
can be pretty comfortable that’s
an authentic video feed. You can
recognize the client location.
I think the more challenging situation, and one that I’d probably personally be more sceptical
about, is if the auditor wants to
use a recorded video. I chuckle because when I’ve had some
of these discussions, some of
the suggestions about how you
could authenticate that type
of video remind me of a bad
mystery or action-drama movie
where there is a kidnapping and
they hold up a copy of today’s
newspaper to prove that it is today and that person is still alive.
But some people have suggested something like that might be
appropriate if you’re recording,
just to authenticate the time or
date that it was taking place.
There are some possible limitations in that type of scenario,
too, because it’s likely going to
be a lengthy recording, so file
size might be a problem. And if
you’re going to try chopping it
up into smaller pieces, then the
integrity of the recording itself is
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called into question because it
starts and stops. So, the recorded
video option is a possibility, but
I think there would have to be
some really tight controls over
that, and the evidence on authenticity would have to be pretty substantial.

VIDEO CHALLENGES
Another reason auditors observe
inventory is to evaluate physical
condition, and that’s more difficult with remote video. You can
check it for whether there is a lot
of dust on the boxes that would
indicate there’s obsolescence and that sort of
thing. But I think you
can still evaluate that in
a live feed by getting the
person who is operating
the camera to do essentially what you would
do, and you’d be able to
look at that through the
video feed. A lot of options are available to us.

A third party that doesn’t work for
the client might be a good choice
to hold the camera, but if you’re
not able to go to the client’s site
because of health concerns,
I’m not sure you’re going to find
many third parties who are willing to go there.
If you’re dealing with a larger
client that has an internal audit
department, someone from the
internal audit department would
be a good choice to hold the
camera. The next best person
would be a client employee who
is not involved in the inventory
accounting function and is not

Another issue with a
live feed is who should
hold the camera. First,
the safety of anyone involved in the process
should be paramount.
Precautions must first
be taken to maintain
social distancing, and
local and jurisdictional
rules related to personnel health and safety
should be followed.
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involved in the warehouse shipping and receiving function. So, if
you can’t be there and a third party can’t be there, then you’d be
looking for someone within the
client organization who would
be objective or as far removed as
possible from the accounting or
the physical handling of the inventory as you could.
Nonetheless, if inventory is material and an auditor is not able
to either roll forward or roll back
the inventory or get comfortable
with a video feed process, then
the audit is likely to have a scope
limitation, and if inventory is ma-

terial, the audit opinion is likely to
be qualified. We’re trying to work
to help auditors think creatively about unnecessary qualified
opinions for scope limitations,
but we also bear in mind that
there may be some of those situations in this environment.

ADDITIONAL
SUPPORTING EVIDENCE
There are other audit procedures
that are normally performed
that might lend some audit evidence about the existence of
inventory. For example, inventory price-testing is
performed on almost
every audit, and the
primary objective of
inventory price-testing is, of course, to
address the valuation
assertion. However,
you’re always looking at the quantity
in the inventory, the
price at which it was
purchased, and what
the cost was.
So, when you are
price-testing inventory, while it’s not
the primary purpose,
you are getting some
evidence around the
quantity of inventory
in stock. Obviously,
when you look at
testing sales prices,
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subsequent sales for obsolescence, and write-downs in value,
you’re looking at subsequent
sales transactions, or sales transactions subsequent to year end.
Obviously, if the client is selling
product after year end, they likely would have had to have that in
inventory at year end, depending
of course on inventory turns, especially the closer you are to year
end.
So, with cut-off testing and
price-testing, even in our traditional audits taking place before
the pandemic, there have been
other audit procedures that auditors perform that contribute to
evidence about existence. The
caveat there would be that you
certainly couldn’t get sufficient,
appropriate audit evidence about
the existence assertion by only
doing price-test and subsequent
sales transactions. You’d have to
do some roll forward, roll back,
and that type of thing. But it’s not
as if the inventory observation is
the only evidence that’s obtained
with respect to existence.
The bottom line is that while
these are challenging times with
respect to observing inventory
on-site, there are ways for auditors to get sufficient, appropriate
evidence about inventory that
will allow them to perform a successful, high-quality audit.
First published by Journal of
Accountancy on 26 March 2020
https://www.
journalofaccountancy.com/
news/2020/mar/auditing-howto-observe-inventory-duringcoronavirus-pandemic.html
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Notice is hereby given that an Ordinary Annual General
Meeting (AGM) will be held on Friday, 14th May, 2021
from 2:00pm at Serena Hotel, Kigali.
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Why the new law
on investment is a
big deal

T

he Government of Rwanda
is clearly focused on promoting and facilitating investment, as well as positioning
the country as a gateway to the
rest of Africa.
The new investment law, known
formally as Law no. 006/2021,
was gazetted on 8 February and
includes a number of key changes.
Understanding the intent of the
new investment law and its various requirements and incentives
is essential for any investor currently operating in Rwanda or

The new law, on the other
hand, aims to promote a
thriving, diversified and
highly productive private
sector facilitated through
the Kigali Innovation City,
the Kigali International
Financial Centre, startup organisations and
entrepreneurs.
MUGAMBWA
ASSOCIATE DIRECTOR, PWC RWANDA
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considering a future investment
– including start-ups and entrepreneurs.
The new investment law is part of
a wider effort to position Rwanda
at a regional and pan-African level as an investment destination
fully in compliance with international standards and best practices. In no way does the law institute anything approaching an
‘aggressive tax incentive regime’,
which could harm the reputation
of Rwanda or erode the country’s
existing tax revenue base.
Instead, the law grants incentives to investors complying with
certain minimum economic substance requirements and demonstrating that their governance,
management and control of investments resides in Rwanda.
Perhaps the most significant
change in the new investment
law is its shift in vision. The old
law was designed to maximize
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cost effectiveness and incentives
for registered investors, which
rendered it time-bound and performance-based.

Similarly, the Kigali International
Financial Center (KIFC) helps to
position Rwanda as a preferred
financial jurisdiction for investments into Africa. Rather than a
cohesive zoning, KIFC is more
like an umbrella of laws and regulations helping to nurture talent,
support leading technologies,
inspire trust amongst regulators
and investors and provide transparent incentives.

ing operations and manufacturing
facilities which are typically longer-term and investment intensive.

Investors and certain types of
companies that support investors (such as fund managers)
may qualify for certain incentives.

The Government does not intend
for the new investment law to instigate an overnight transition for
investors that complied with the
old law. Investment incentives
that were granted to an investor in
accordance with the old law (and
which are not provided for by the
new law, or whose period of validity has not been fixed) shall remain
valid for 12 months from the new
law’s effective date of 5 February
2021.

The new investment law also
provides a number of incentives
for start-up organisations and
entrepreneurs. Recognising their
potential in a number of areas, including employment generation
and innovation.

Therefore, investors holding certificates under the old law will need
to apply for fresh certificates under
the new law before 6 February
2022 and so should review and
update their business plans without delay.

The Kigali Innovation City (KIC)
is a remarkable concept inspired
by America’s Silicon Valley and
intended to promote technological advancements through cluster-enhanced activities. In such a
cluster, innovation would thrive
in a cohesive ecosystem of universities, technology companies
and biotech firms.

The new law institutionalizes
the Government’s interest in attracting small and medium-sized
angel
investors,
exporters,
philanthropists, film industry innovators, certain types of manufacturing and affordable housing
entities and those involved in
electric mobility, adventure tourism or agriculture tourism.

The new investment law is part
of a wider effort to enhance the
Government’s agility in adapting
to evolving investment priorities.
Overall, the new law’s qualification
requirements are more stringent,
and investors need to prepare adequately and seek appropriate advice.

On KIC’s 70 hectare ‘campus’
zoned for commercial and retail
use, these entities can benefit
from close proximity and help to
build a critical mass of talent, research and innovation - the first
of its kind in Africa and a highly
competitive prospect for investors.

Aside from its focus on attracting
investment through these three
key channels, the new investment law also introduces expiration dates for all investment certificates.

But it is clear from the law’s design and intent that it will help to
position Rwanda as an investment
destination with significant benefits for the economy, employment,
skills development and innovation.

Now, an investment certificate is
valid for five years from the date
of issuance, although the certificate can be renewed in certain
circumstances. In time, this five
year period of validity may need
to be reviewed for investors in
projects like power plants, min-

The writer Mugambwa is an
Associate Director at PwC
Rwanda where he leads the firm’s
tax practice.
First published by the Newtimes
on 03 March 2021

The new law, on the other hand,
aims to promote a thriving, diversified and highly productive
private sector facilitated through
the Kigali Innovation City, the Kigali International Financial Centre, start-up organisations and
entrepreneurs.
Growing Rwanda’s private sector
and talent pool through these
channels will help the Government to focus more on public
investment and development objectives and less on direct private
sector support.

THREE CHANNELS
TO PROMOTE
INVESTMENT

Universities like Carnegie Mellon University Africa and African
Leadership University have already set-up shop in this zoned
area.
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THE 2021 ICPAR

CPD PLAN & CALENDAR

T

o continue facilitating its stakeholders mainly members in the
lifelong learning journey via the Continuing Professional Development programme, ICPAR adopted a hybrid 2021 calendar to
include remote learning via the use of webinars and other online platforms to complement in-person CPD events.
As this appears to be the new normal; the institute has therefore drafted a 2021 calendar to suit the current business environment, whilst con-

tinuing to serve the public interest.
Kindly be reminded that all members must attain at least 20 structured
and 20 unstructured CPD hours annually.
Please register for any CPD event that interests you, by clicking on
the provided link.

SCHEDULE OF CPD EVENTS FOR THE YEAR 2021
No

Date

Event

CPD
Hrs.

Venue

Registration link

Cost in Rwf
Members/
Nonmembers

1

21 - 22 January

The 10th Annual Tax workshop

14

Lemigo
Hotel

https://bit.ly/37sR3JO

180,000 / 210,000

2

11 - 12 February

Internal audit, ethics and risk management Seminar

14

TBC*

https://bit.ly/3mbQqJ1

180,000 / 210,000

3

25 February

Finance for non-finance managers webinar

2

Webinar

https://bit.ly/3dPb5zp

70,000 / 85,000

4

11 - 12 March

Updates on IFRS/IPSAS

14

TBC*

https://bit.ly/3dMaRJm

180,000 / 210,000

5

25 - 26 March

Organization design and development workshop

14

TBC*

https://bit.ly/3dNg8Ah

180,000 / 210,000

6

15 - 16 April

Planning, Budgeting and cost control for managers

14

TBC*

https://bit.ly/31v2ixF

180,000 / 210,000

7

28 - 29 April

Practitioners/ audit firms’ development webinar

8

TBC*

https://bit.ly/37tRwvA

Rwf 180,000 per
participant

8

06 - 07 May

Financial analysis and corporate valuation webinar

6

TBC*

https://bit.ly/34iHNWR

140,000 / 170,000

9

26 – 28 May

Economic & professional skills development Symposium

18

TBC*

https://bit.ly/37rDBWB

440,000 / 480,000

10

11 June

Fiscal year 2020/2021 Annual Budget Review Seminar:
Rwanda/ East Africa

2

Webinar

TBS*

70,000 / 85,000

11

15 - 16 July

Legislation and policy environment fundamentals.

8

Webinar

TBS*

180,000 / 210,000

12

29 - 30 July

6th ICPAR Bi-Annual Tax workshop

14

Webinar

TBS*

180,000 / 210,000

13

12 - 13 August

Sustainability Reporting in the Public Sector Seminar

14

TBC*

TBS*

180,000 / 210,000

14

26 August

Artificial Intelligence, Ethics and Governance: Harnessing
the full potential value of IA

4

Webinar

TBS*

105,000/ 125,000

15

09 - 10 September

Stakeholder relations and partnership management

14

TBC*

TBS*

180,000 / 210,000

16

23 - 24 September

Updates on International Standards on Auditing (ISAs):
Audit quality assurance workshop

14

TBC*

TBS*

180,000 / 210,000

17

07 - 08 October

In-depth IFRS for banks & other financial institutions
webinar

6

Webinar

TBS*

140,000 / 170,000

18

21 October

Managing cyber risk in an interconnected world

4

Webinar

TBS*

105,000/ 125,000
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04 - 05 November

Public and economic policy analysis webinar

6

Webinar

TBS*

140,000 / 170,000

20

17 – 19 November

The 10th ICPAR Annual Training Conference

20

TBC*

TBS*

490,000 / 530,000

21

09 December

Fraud: Management and auditors’ role in combating
corruption and fraud

4

Webinar

TBS*

105,000/ 125,000

22

16 – 17 December

1st leadership and Customer service workshop

14

TBC*

TBS*

180,000 / 210,000

TBC* - To Be Confirmed. | TBS* - To Be Shared.
For further information, please email us at: chris.twagirimana@icparwanda.com | rosemary.murungi@icparwanda.com
or call us on: +250 788 997 749 | +250 783 935 068.
DISCLAIMER: The Secretariat reserves the right to amend this Schedule as it may deem appropriate.
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10KG 686 ST, Kamutwa, Kacyiru | PO Box: 3213 Kigali
T: +250 784103930 | F: +250 280103930 | E: info@icparwanda.com | W: www.icparwanda.com
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